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The website of the Human Resources Office of the University of Hong Kong
at: www.hr.hku.hk
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:https://www.stanford.edu/faculty-staff-gateway/
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Oxford  University Human  Resources  Office  website at:
https://staff.admin.ox.ac.uk/working-at-oxford/you-and-work/hr-self-service
Australian National University Human Resources Office website at:
https://services.anu.edu.au/human-resources

University of Malaya Human Resources Office website at:
https://hr.um.edu.my

Administrative regulations for the employment of non-faculty staff of
Shahid Beheshti University of Medical Sciences, available at:
https://mali.sbmu.ac.ir/%D8%A2%DB%8C%DB%8C%D9%86-
%D9%86%D8%A7%D9%85%D9%87-
%D8%A7%D8%AF%D8%A7%D8%B1%DB%8C-%D9%88-
%D8%A7%D8%B3%D8%AAY%D8%AE%D8%NAF%D8%AT7%D9%85%DB%8C
-%DA%AI%D8%AT7%D8%B1%DA%A%D9I%86%D8%AT7%D9%86-
%D8%BA%DB%8C%D8%B1-%D9%87%DB%8C%D8%A7%D8%AA-
%D8%B9%D9%84%D9%85%DB%8C-
%D8%AF%D8%A7%D9%86%D8%B4%DA%AF%D8Y%AT7%D9%87
Harvard  University Human Resources  Office  website at:
https://hr.harvard.edu/

Berkeley  University Human  Resources  Office  website at:
https://www.berkeley.edu/faculty-staff;

University of Pittsburgh Human Resources Office website at:
https://www.hr.pitt.edu/
University of Arizona Human Resources Office website at:
https://hr.arizona.edu/
The website of the Human Resources Office of the University of Sdo Paulo

is at: https://drh.usp.br/

The website of the Human Resources Office of the University of Amsterdam
is at: https://www.uva.nl/en/about-the-uva/working-at-the-uva/working-at-the-
uva.html

University of Sorbonne Human Resources Office website at:
https://recrutement.sorbonne-universite.fr/fr/personnels-biatss.html

The website of the Human Resources Office of the University of Zurich is
at: https://www.staff.uzh.ch/en.html

Ghent  University = Human  Resources  Office  website  at:
https://www.ugent.be/en/work/mobility-career/career-aspects/professorial-
staff/overview.htm

The website of the Human Resources Office of the University of Barcelona
is at: https://web.ub.edu/en/work-collaborate

Website of the Human Resources Office of the University of Dresden at:
https://tu-dresden.de/tu-dresden/arbeiten-an-der-tud#intro

The website of the Human Resources Office of the Vienna University of
Technology is at: https://www.tuwien.at/en/tu-wien/organisation/central-
divisions/hr-development
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University of Bergen Human Resources Office website at:
https://www.uib.no/en/foremployees/50222/support-services-and-resources-hr

35- The University of Queensland Human Resources Office website at:
https://www.ug.edu.au/about/files/12031/2021UQAR_HR.pdf
36- -University of Otago Human Resources Office website at:

https://www.otago.ac.nz/humanresources

37- Noe, R. A. (2020).Employee training and development (8th ed.). McGraw-
Hill Education.

38- Garrison, D. R., & Vaughan, N. D. (2008).Blended learning in higher
education: Framework, principles, and guidelines. Jossey-Bass.
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Educational Needs Assessment of Technical and Vocational Education in South Khorasan Province
Based on the Regional Development Plan

Hadi Barati (Assistant Professor, Department of Educational Sciences, Faculty of Educational Sciences
and Psychology, University of Birjand, Birjand, Iran (Corresponding Author) )

Fahimeh Habibi (Assistant Professor, Department of Physics, Ferdows Faculty of Engineering, University of
Birjand, Birjand, Iran)

(Received: 2025/04/10; Accepted: 2025/12/15)
PP.1-21

Abstract

This study aimed to identify the educational needs of technical and vocational schools in South Khorasan
Province within the framework of the Regional Development Plan. This applied research employed a
mixed-methods design, integrating both qualitative and quantitative approaches. In the qualitative phase,
an inductive content analysis of the regional development spatial planning document was conducted using
MAXQDA 2020, yielding 62 open codes, 18 axial codes, and 12 selective codes. Following the
achievement of theoretical saturation, 15 key stakeholders were selected through purposive sampling. Data
were collected using semi-structured interviews, and analyzed through thematically coding. Additionally,
observations were carried out through direct visits to technical schools, as well as industrial and agricultural
units to examine instructional practices and existing challenges in context. To enhance the validity of the
findings, triangulation was implemented by integrating interview results with documentary data from the
Provincial Development Plan and field observations. In the quantitative phase, a researcher-designed
guestionnaire consisting of two sections — evaluating the current and desired states — was developed. The
Borich needs assessment model was applied to prioritize the identified educational needs. The results
indicate that the Regional Development Plan identifies four key areas as the primary axes of development,
encompassing 18 academic disciplines and 55 specialized occupations. However, over 85% of these fields
are either absent from the existing educational system or lack sufficient quality. Based on the Borich model,
the agricultural sector ranks highest in priority, with an index of 482, followed by service, industrial, and
the artistic sectors. Among the most critically neglected areas are saffron processing, smart greenhouse
management, renewable energy, desert tourism, and astronomy.

Keywords: needs assessment, technical and vocational education, Regional Development Plan, South
Khorasan
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Abstract:

Leadership within contemporary universities has evolved into a highly professionalized process, driven by
increasing organizational complexity and profound transformations across the higher education, which
signify the decline of non-professional administrations. The significant role of university administrators as
facilitators for steering the teaching-learning process necessitates the development of advanced managerial
competencies to enhance both individual and organizational performance. In this context, the present study
aimed to design a conceptual model for a personal improvement program for university administrators
through the application of Individual Development Plans (IDPs). This applied research employed a
qualitative approach to data collection and utilized an exploratory case study design. The study sample
comprised middle-level managers, administrative staff, and human resource development specialists at
Ferdowsi University of Mashhad. Data were collected through interviews and analyzed using reflective-
interpretive analytical approaches including content analysis and categorization of underlying themes in the
interviews. Findings demonstrated that successful implementation of IDPs depends on a set of individual
and contextual prerequisites, including satisfaction, appropriate incentive structures, constructive feedback
mechanisms, senior management support, organizational culture, and a competency documenting system.
Identified strengths included the availability of capable human resources and the initiation of a competency
identification program for managerial positions. Conversely, key weaknesses involve the absence of a
performance evaluation system, deficiencies in the recruitment system, insufficient expertise in the human
resource development sector, the absence of a comprehensive human resource management system, and
limited financial resources. The final conceptual model highlighted the significance of considering causal,
contextual, mediating, and outcome variables, as well as implementation stages, when designing an IDP
model for administrators at Ferdowsi University of Mashhad.
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Abstract

In the contemporary digital landscape, the adoption of software systems that support virtual teamwork has
become an essential organizational requirement. This study aimed to analyze and benchmark virtual
teamwork applications through components of dynamics theory, and proposing strategies for design
improvement. The present study employed a descriptive—analytical methodology grounded in
benchmarking, and the validity of the research was confirmed through rigorous alignment between
evaluation criteria and established theoretical constructs, as well as reliance on verifiable sources.

The research population comprised 22 software platforms commonly utilized for virtual collaboration.
From this set, 11 software specifically oriented toward team-based virtual work were selected via purposive
sampling based on criteria emphasizing collaborative functionality and coherence with key dimensions of
group dynamics. Data collection was conducted through a systematic assessment of each software platform,
based on protocols consisting of comprehensive user interface reviews, examination of technical
documentation, structured observation of tutorial materials, hands-on feature testing, and evaluation of
process alignment with qualitative approaches. Observations were recorded in structured analytical tables
adjusting the theoretical framework, ensuring transparency, reviewability, replicability.

Findings reveal that the evaluated software demonstrate their strongest performance in the domains of group
formation and interaction processes. Conversely, the weakest performance was observed in conflict
management and structured goal-setting. Among the platforms analyzed, Taskulu, Microsoft Teams, and
Monday.com exhibited the highest overall alignment with group dynamics components, whereas Jira and
Trello showed notable deficiencies, particularly in non-technical areas such as informal communication
spaces and they required enhancement. Based on these results, using smart goal-setting frameworks,
automated workload distribution algorithms, and interactive conflict-management modules can
substantially enhance the function effectiveness of virtual teamwork software.
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Abstract

Today employees increasingly expect more from their occupations than financial compensation and
associated benefits. They seek careers that align with their interests, personality traits, competencies, and
broader personal circumstances. Consequently, many individuals take personal development programs for
enhancement. In the same line, organizations attempt to design career paths in order to create balance and
match between their employees and business. However, these career paths might not correspond with
employees’ interests, personality traits, or characteristics. Accordingly, the primary objective of this study
was to design and validate a model for aligning employees’ personal development programs with
organizational career paths in selected industries within Isfahan Province. This research adopted a mixed-
methods exploratory design, conducted in two qualitative and quantitative phases. The statistical population
in qualitative phase involved 43 academic experts and human resource consultants, selected through non-
probability purposive sampling. Finally, 16 individuals were selected as research sample through
theoretical. In the quantitative phase, the statistical population comprised approximately 1,200 employees
and industry experts (in the years 2023-2024). From this number, a sample of 450 individuals was selected
using structural equation modeling (SEM) sampling principles and 337 respondents completed the research
guestionnaire. Data collection in the qualitative phase was carried out through semi-structured interviews
consisting of six questions. The validity of the interviews was confirmed through adherence to established
interviewing protocols, and reliability was confirmed through inter-coder agreement. In the quantitative
phase, data were collected using a researcher-designed questionnaire containing 79 items derived from the
conceptual dimensions extracted during the qualitative analysis. Content and face validity confirmed the
total validity and reliability was confirmed by Cronbach’s alpha (0.85). Qualitative data were analyzed
using the systematic coding procedures of Strauss and Corbin’s (1998) grounded theory methodology,
through which concepts, subcategories, and main categories were identified, coded, and interpreted. In total,
201 open codes, 78 axial codes, and 25 selective codes were extracted. Quantitative data analysis was
conducted at both descriptive and inferential levels using SmartPLS 3 and SPSS 24 software. The results
of the quantitative phase confirmed the structural integrity, validity, and goodness-of-fit of the proposed
model, indicating that the thematic dimensions identified support the alignment of employees’ personal
development programs with their career paths.

Keywords: personal development program, career development path, human resource development,
selected industries in Isfahan.
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Abstract

The present study aims to examine the influence of work team composition on organizational development.
This applied research adopts a quantitative approach and employs a case study methodology within a
consulting engineering firm. The selected organization comprises multiple specialized groups; for the
purposes of this research, Belbin’s team role theory was utilized, and the corresponding questionnaire was
administered to members of the “Transportation and Traffic” department. Based on an analysis of the tasks
undertaken by the teams (as subset of Transportation and Traffic department) specific team roles were
identified for each, with each team having strengths in the assigned roles. After the analysis, it was revealed
that the whole team scored highly in the roles of Implementer, Team Worker, Completer—Finisher, and
Specialist, while relatively low scores emerged in the roles of Idea Presented, Monitor—Evaluator, and
Observer. The results further suggest that the existing team composition lack balance; therefore,
interventions are required in order to foster more balance, which in turn is expected to enhance both group
and organizational development. Additionally, the study investigated the relationship between demographic
variables—including gender, academic discipline, educational level, and work experience—and team roles
which is discussed in details within the article.
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Abstract
Background and Purpose: The purpose of the present study is to conduct a comparative analysis of human
resource training systems in leading universities across four continents: Asia, America, Europe, and
Australia.

Methodology: To achieve this goals, a qualitative descriptive case study approach was employed. Initially,
out of 467 top-tier (Grade A) universities, 46 institutions were selected through purposive criterion-based
sampling, and their official websites were reviewed. Following multiple stages of examination, 22
universities from 17 countries that provided comprehensive information on their human resource training
systems were selected for in-depth analysis. The analysis of each university was conducted from two
perspectives: (1) general approaches and methods of human resource training, and (2) distinctive features
and innovative practices within their training systems.

Findings: The findings indicate substantial shifts in human resource training approaches toward diversified
training models, particularly online learning and the development of dedicated human resource training
platforms. Additionally, the universities studied have established supportive and motivational systems—
material, financial, and non-material—to facilitate participation in training programs and promote self-
empowerment. Another notable finding is the active involvement of managers and supervisors in goal
setting, planning, and evaluation of training outcomes through

direct interaction with employees.

Conclusion: The results of this study provide valuable and practical guidance for human resource training
managers and leaders in universities, as well as in other educational and non-educational organizations, to
support the development and enhancement of their human resource training systems.

Keywords: Training system; human resources; higher education; educational managers; university
training.
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